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Thoughts Summary

Promote the Hong Kong Dream

Narrow the Gap between Rich and Poor
Improve Quality of Education in Hong Kong
Create Harmony with different political groups
Citizenship Exchange Program with China

Long Term Housing Policy

Reviving the Fishing Industry

Seeking opportunities outside Hong Kong

O 0 N O U A W E

Dealing with the “anti-rich” attitude
10. Introduce “Super Democracy”
11. Better than the Singapore Model?
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http://www.youtube.com/watch?v=DOvSkSgtTXI

Thoughts (1)

* Promote the Hong Kong Dream
— One World, One Dream
— Hong Kong as the International City
— Hong Kong can lead the World in many ways

* Hong Kong needs something or someone to
motivate and lead.

— Government, Legislative Council, News Media,
Academics are not doing it.

e Can “Waken up Lions” provide this Dream?
— Some contributors want to remain anonymous
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Thoughts (1a)

Before the World Wars and nuclear weapons,
Nations thought that they could create wealth for
their citizens by “conquest”.

Germany and Japan demonstrated the creation of
wealth via industry and exporting products.

China’s one child policy proved that controlled
population growth could bring prosperity.

Taiwan, Singapore, Hong Kong, Vietham etc. show
that small places with little resources can prosper.

One World, One Dream is possible.



Hlzi (1b)

AP ALy BB EINEIIERT N > KT
7= M

B (e R TR EIRYECR

B 7, 1E {5 PN BV ECR -

fEE— A—2 > BELTREZSENNEUES © BiE
AN

g AR ZH AR H R B Y S H BRI AR Y
R E e N iy o

AR TEREN T A fERZ 2T

— AT RAEE] ?

4—11




Thoughts (1b)

Many believe that past success of Hong Kong is due
to “Small Government, Big Market”.

— Singapore used a different Model.
— China is using a different Model.

With one-man-one-vote, the Politicians advocating
more benefits are likely to win.

With more high spending Tourists from China, the
immediate financial outlook is good.

What should be the right direction for Hong Kong?

— The Dream and the Plan to achieve it?
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- Narrow the Gap between the rich and poor

— Not by increasing tax on the wealthy
— By increasing opportunities to move up

— By funding projects from the innovative (knowing
that many will not be profitable)

 Many “Poor but Bright” can think
— Provide a platform for them to propose ideas
— Help to turn such ideas into projects
— Demonstrate that Ideas can be turned into gold...
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Thoughts (2a)

* Few of the well-known Wealthy in Hong Kong
gained their wealth via inheritance.

* They gained their wealth via “answering” of
opportunities.

* Opportunities change but still knock on doors.

— Soft Products (knowledge)

— Internet (information)

— Modern Wealth (Meaningful Economic Activities)
— Predicting local and other Government Policies
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Thoughts (2b)

 Examples of predicting the Future:

* Hong Kong will develop the Border Areas?
— That area will be a new center of activity?
— The Activities will be “International”?
— How many “Poor but Bright” will shine?

* |Internet activities will mushroom?

— information, commerce, advertising, monitoring,
communication, entertainment etc.

— How can Hong Kong help the “Poor but Bright”?



Hl 26 (2¢)
» TEHIRARBEHIBT

CSRTT o (R O R T AR SRR
SRR
- REE— EYHE -
—ZENE ST TREAT 7
.« LR E 155 A I SRR -
— (R A B g EAEE ?
“BIEBENAN N A A S L, 2




Thoughts (2c)

Examples of predicting the Future:

Careers in Banks, Insurance, Tourism and Fund
Management likely to be top earners?

— Compulsory Provident Fund guaranteed to grow?
— Cheap Money find “shelters”

Currency War will erode confidence in money.

— What kind of Companies will be more valuable?

How should the “Poor but Bright” prepare for
such challenges?
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Thoughts (2d)

 Examples of predicting the Future:

* No Fish if the water is too clear?
— Hong Kong remains a “shelter” for the wealthy?

— How would the wealthy “prevent the water from
getting too clear”?
e Fund Lobbyists?
e Fund Opinion Makers?

 How can the “Poor but Bright” sharpen their
debating skills?
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* Improve quality of Education in Hong Kong

— Focus on Internet, multimedia education

* Standard course on Internet and keep improving

— Have special teachers that will move to different
schools to improve standards
* Improve not by averaging but by bringing up
* How many “Poor but Bright” can be special teachers?

* Encourage retirees to do one-on-one tuition for
disadvantage families

— Enhance Student and Teacher Exchange Programs with
other Countries
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Thoughts (3a)

One group of Educators advocate the elimination of
“elite schools”.

Can we raise the standard of all school to match the
“elite schools”?

Internet has provided a new way of acquiring and
retrieving knowledge.

Can we use the knowledge the right way at the right
time.....

How many “Poor but Bright” can rise to the top with
the Government assisted Internet programs?
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Thoughts (4)

* Create harmony with different Political Groups

— Fund Programs - other Political Groups can head
» Special talent schools?
* Special handicap schools?

— Environmental Projects (handle Kitchen Waste?)

— Fund Pilot Studies on Policies by Opposition?
* Fund research on Election Proposals?
* Fund special training for
budding Politicians?

* Dealing with the aging population?
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Thoughts (4a)

* Opposition Parties gain votes if Government fails to
do its job.....

* One important function of Opposition Parties is to
ensure policies are well thought-out and that there is
no abuse of Power.....

— Now use that power to ensure failure?

 The present set-up of getting a Chief Executive to
direct all policies with no long term plans, no
experienced team and no Party backing is inviting
disaster.....
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Thoughts (4b)

* With Democracy and One Person One Vote, the
demand for better Social Services is inevitable.

 Many “Poor but Bright” will become Politicians.

— They will not have the baggage of “born rich” and the
accusation of conflict of interests.

— More grass root support?

— Advantage of coming from Poor background?
* Likely rely more on friends than family.

— Easier to form Teams to carry out policies?
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Thoughts (5) ) 7%

N

* Citizenship exchange program with China?
— Solve the aging population problem?

— Work with China on “Retirement Homes and
Facilities” in suitable areas.

— Government backed facilities such as health, exercise,
family visit centers etc.

 Many retirees would like to enjoy more relaxing
lifestyle.

 Many Young Chinese would like to
be in a challenging and dynamic city.




JCN

W

£ (5a)

o TS RREIECORENT - (T (R S B4

<

- HAEAHY

215 an 283 ()

092 (20)

— A LU £E/010-15/y “HER £ 7
— AEF RS - (B LU AR 7

« %/

— :EE.

—i':

m|

(19 —
.

[4
17

i,
1%

AL ERANH TR

SRR AL
HAE Y BE/LEY=
AR 9

A 7

RS B B hRHY

- R e 7



Thoughts (5a)

Many retirees at age 60 are still healthy physically
and mentally.

— Average life expectancy is 83(men), 92(women).

— Can have at least 10-15 “productive” years?

— No need to earn money but can still contribute?

How many “young retirees” prefer to move away
from the hectic pace of Hong Kong?
What are the major concerns?

— Medical expense in China?
— Rapid rise of cost of living in China?
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Long Term Housing Problem

Thoughts (6)

—T
—T
—T

ne Singapore model will be a hot topic.

ne large Country Parks in New Territories?

ne Border Area turned into International Zone?

— Link Housing and Medical with Compulsory
Provident Fund?

— Government Guaranteed or Insured Housing Value

* On retiring to elsewhere, Government back reverse

mortgage arrangement?
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Thoughts (6a)

The higher the Property Values, fewer citizens can
afford to buy their own home.....

Private Developers work on Profit Motive:
— Low supply and high demand means more profit.
— Less work for more money.

Government long term plan is essential.
— Improving housing for all is a Demand.
— Subsidize renters widens the rich and poor gap!

Successful “Poor but Bright” will be heroes.
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Thoughts (6b)

 Can Hong Kong separate home and property
investment?

— Every family can own ONE home with special
policy protection.....

— Help with Down Payment and Mortgage Interest.
— Guaranteed Home Value with special insurance?

* |[nvestment Property value is “market driven”

— Keep the Golden Goose alive but not too fat?

* More supply will mean less renters.....
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Thoughts (7)

e Reviving the Fishing Industry

— No take zones
— Artificial Reefs
— Kitchen Waste turned to Fish Food

— Limiting and upgrading the fishing fleet

* Defining sustainable fishing standards
— Techniques, Quantity

 Work with China as a joint project?
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Thoughts (7a)

* China is an Ocean Country?
— Aim to have sustainable fishing industry.
— Hong Kong can be part of this Dream/Project.

* Hong Kong is already over-fished.

 What can be done to get back to sustainable?
— No take zones and/or limited catching?
— Artificial Reefs and Kitchen Waste as Fish Food?

— Monitoring and Licensing to reduce Fleet?
e (Buy Back Trawlers already occurred).
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Thoughts (8)

e Seeking opportunities outside Hong Kong

* Mining not a viable option in Hong Kong
* Farming not a viable option in Hong Kong

— Research and actual Work can be done with sites in China
or elsewhere?

— Universities or Industry can have a branch at such sites
monitored via Internet?

* Joint projects on youth hostels, camps and

centers in different parts of the World?
— Enhanced YMCA or YWCA?
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Dealing with the “anti-rich” attitude

— Educate the Public on Modern Wealth creation
— Define Meaningful Economic Activities
Stories on how the Hong Kong rich got their wealth?

Stories and facts on how Hong Kong accumulated such
large Foreign Reserve?

— Can the stories continue?
How Hong Kong Government can
help to lower the “entrepreneur”

risks for the Poor but Bright?
— Public Investors?
— Soft Products?
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Thoughts (9a)

Concept of “Public Investors”

Government has funds and rely on a few Officials to
make investment decisions.

Any chance of setting aside a portion for the “Interested
and Prepared” Public to invest?
— |If successful, “Public Investor” gets a “percentage profit”?
— If not successful, treat as a Public Learning?
— What is the proper mechanism?
— Some may even act as Company Consultants etc.

Many Ventures will be successful because of the
Publicity, funding and additional support.
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Thoughts (9b)

 Some information upsets the average citizen:

— FanLing Golf Course at HKS1 rent!
— Land Speculators can earn > 30 times.....
— Zero inheritance tax.....

* Foreign Exchange Reserve is > USD300 billion
— How much is really needed to protect the Peg?

 Many Governments create “cheap money”
(USA, China, Japan etc.)

— Having large reserve is less valuable.....



Hl 26 (9c¢)

— BT EE T A R

- HARME=AEZEIEEEE)

—EESNE R ETDIEI - SRS -

BRI AR > (B ARE TS —EER)
(P BRIRLUE G55 -
EEIRRE—EE A8 A EHESRE -
R -

[F—{E[ SR - E—ES RS AT R - =K
HCHVAE > oA




Thoughts (9c)

 Some Proposals that will excite the Citizens:

— Modern Wealth = Meaningful Economic Activities

— Some of the Foreign Exchange Reserve can be channeled
to benefit Citizens.

— The Singapore Model that every Citizen can own a home
will be studied (modified and enhanced).

— Hong Kong remains as a “shelter” for the Rich but there
will be more opportunities for the average to move up.

* One World, One Dreams will allow Hong Kong
Citizens to expand their talents and lead the World.
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Thoughts (9d)

* “Poor but Bright” is likely to go the extra
mile?

 The MBA Professor Story:
— Bad News: 1,000 people already have your idea
— Good News: 10%(100) will write it down
— Better News: 10%(10) will do something with it
— Best News: 10%(1) will overcome all odds

* Are you the ONE?
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Thoughts (10)

* Introduce “Super Democracy”

— Website allowing every Citizen to “test vote” .
— Replace or supplement Public Opinion Polls.

— Website to contain “Official Views” and “Other
Views” (Opportunity for the Bright to shine)

* Citizens need not rely on elected or appointed
“representatives” or media all the time.

* Minority Views can be expressed without
resorting to demonstrations or violence.
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Thoughts (10a)

* The “Occupy Central” by the Pro-Democracy
Camp is just an “attention getter”.

— They have succeeded (heated discussions).

— Once Hong Kong society is heavily involved in such
debate, no useful policy or action will be done.

 Frustration and anti-Government sentiment
will result, votes will go to.....

e How should it be handled?

— Can CY and Team turn this to their advantage?
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Thoughts (10b)

* Use the “Super Democracy” technique
— Set up the websites for discussions

* Provide “Research Funding” even to Pro-
Democracy Groups
— Let them come up with proposals.

— The first option of Election Committee or X%
Voters to select Candidates appears to be best.

* Discuss when Beijing should participate?
— Before the Vote or after the Vote?
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Thoughts (10c)

* Should point out the fatal weakness of the present
system?
— Chief Executive will not have experienced team to support
Him even if elected by majority.
— Time between announcement of Candidacy and Vote too
short for presentation and understanding of “policies”.
e Discussion with NO Formal Government Proposal but
supported Internet Forums can start now

— Give opportunities for Bright Ideas to shine.
e Great Ideas such as Super Democracy needs time to mature.
* A Chance to build the Team.....
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Thoughts 11

Better than the Singapore Model?

Now that the Singapore Government has announced
its new direction.....

Singapore and Hong Kong have similar background
— Seaport, British Colony

— Mainly Chinese Population

— Both followed democracy?

The Singapore Dream is defined, how about the
Hong Kong Dream?


http://en.wikipedia.org/wiki/Category:Singapore_government_policies

